SUMMARY BY FUNCTION

BELDING AREA SCHOOLS
2014/2015 Final Budget
General Fund/Athletics

2012-13 2013-14 2014-15 2014-15 2014-15 2014-15 2014-15
ACTUAL ACTUAL PROJECTED | APPROPRIATIONS AMEND 1 AMEND 2 FINAL
BUDGET BUDGET BUDGET BUDGET BUDGET

REVENUES

PRIVATE SOURCES 1,638,068 1,612,862 1,631,073 1,636,573 1,637,773 1,691,841 1,670,068

ISD/OTHER SOURCES 0 0 0 0 0 0 0

STATE SOURCES 14,057,895 14,084,132 14,028,946 13,919,503 14,702,615 14,800,670 14,806,767

FEDERAL SOURCES 1,089,555 936,129 1,058,802 1,058,802 974,322 1,023,336 991,996

INCOMING TRANSFERS/OTHER 1 727,019 719,991 478,498 496,501 534,712 557,065 587,405

ATHLETICS 62,353 76,403 70,000 70,000 70,000 70,000 70,000
TOTAL REVENUE 17,574,891 17,429,518 17,267,319 17,181,379 17,919,422 18,142,912 18,126,236
EXPENDITURES
INSTRUCTION

ELEMENTARY 3,591,649 3,281,346 3,448,659 3,506,635 3,556,518 3,591,090 3,511,781

MIDDLESCHOOL 1,928,601 1,899,809 1,973,814 1,968,320 2,033,724 2,040,208 2,020,576

HIGH SCHOOL 2,437,377 2,644,977 2,646,581 2,623,162 2,733,609 2,784,287 2,747,885

PRE-K 56,967 59,616 72,202 13,550 1,250 1,250 1,250

SUMMER SCHOOL 10,982 26,807 0 26,875 27,058 27,058 27,058
INSTRUCTION SUBTOTAL 8,025,576 7,912,555 8,141,256 8,138,542 8,352,160 8,443,892 8,308,549
ADDED NEEDS

SPECIAL EDUCATION 1,577,943 1,591,116 1,523,491 1,484,014 1,525,003 1,535,995 1,524,917

FEDERAL PROGRAMS 1,307,600 1,187,490 1,350,887 1,257,412 1,301,438 1,330,679 1,289,348

VOCATIONAL ED 187,601 165,831 163,837 167,009 167,665 134,180 134,180
ADDED NEEDS SUBTOTAL 3,073,144 2,944,437 3,038,216 2,908,435 2,994,106 3,000,854 2,948,445
ADULT CONTINUING EDUCATION

ADULT ED 47,432 51,245 52,277 51,358 54,072 54,072 55,023
ADULT CONTINUING EDUCATION 47,432 51,245 52,277 51,358 54,072 54,072 55,023
STUDENT SERVICES

TRUANCY/ABSENTEEISM 4572 11000.9 10317 10317 10023 10,993 10,993

GUIDANCE COUNSELOR 255,911 265,517 273,932 268,802 280,810 282,674 281,407

HEALTH SERVICES 13,878 15,975 17,469 17,469 17,644 17,644 17,644

SPEECH SERVICES 469,817 375,199 380,000 342,000 342,000 342,000 311,991

SOCIAL WORK SERVICES 205,970 239,151 239,150 179,150 179,150 179,150 142,387
STUDENT SERVICES SUBTOTAL 950,148 906,842 920,869 817,739 829,628 832,462 764,423
INSTRUCTIONAL STAFF SERVICES

IMPROVEMENT OF INSTRUCT 306,310 101,929 156,529 148,016 144,206 182,034 178,581

MEDIA 86,733 94,567 108,439 108,439 109,744 110,415 109,689

INSTRUCTION RELATED TECHNC 0 0 0 0 0 0 8,490

FEDERAL PROG SUPERVISORY 168,512 183,332 208,636 208,636 247,455 248,592 251,231

ACADEMIC STUDENT ASSESSME] 13,622 13,832 10,100 10,100 10,066 10,786 10,786
INSTRUCTIONAL STAFF SUBTOTAL 575,176 393,659 483,703 475,191 511,471 551,827 558,777
GENERAL ADMINISTRATION

BOARD OF EDUCATION 44,001 76,143 80,103 77,100 81,293 81,293 90,483

EXECUTIVE ADMIN 167,801 289,409 289,116 288,071 302,688 304,706 302,522
GENERAL ADMIN SUBTOTAL 211,802 365,552 369,219 365,171 383,981 385,999 393,005
SCHOOL ADMINISTRATION

ELEMENTARY PRINCIPAL 347,378 445,469 468,884 455,399 476,013 479,290 475,743

MS PRINCIPAL 317,058 322,581 338,646 336,937 344,910 347,189 344,288

HS PRINCIPAL 444,957 456,069 463,364 460,676 479,589 482,663 421,119

OTHER SCHOOL ADMIN 0 239 380 380 600 600 600
SCHOOL ADMIN SUBTOTAL 1,109,392 1,224,358 1,271,275 1,253,393 1,301,112 1,309,742 1,241,750
BUSINESS SERVICES

FISCAL SERVICES 229,954 246,921 245,190 244,243 254,155 255,511 254,044

OTHER BUSINESS SERVICES 39,419 47,315 74,000 66,000 56,000 56,000 66,000
BUSINESS SERVICES SUBTOTAL 269,374 294,237 319,190 310,243 310,155 311,511 320,044
OPERATION & MAINTENANCE

MAINTENANCE 1,658,155 1,704,193 1,682,489 1,680,340 1,691,623 1,701,473 1,702,511

TRANSPORTATION 769,461 955,380 939,399 979,626 978,365 983,876 998,583

6/10/2015

Change
(21,773)
0

6,097
(31,340)
30,340

0
(16,676)|

(79,309)
(19,632)
(36,402)

0

0
(135,342)

0

0
(11,078)
(41,331)

0
(52,409)

0

0

951

951

0

0

0
(1,267)

0
(30,009)
(36,763)
(68,039)

0

0
(3,453)
(726)

8,490

2,639

0

6,950

0

0

9,190
(2,184)

7,006

0

0
(3,547)
(2,901)
(61,544)

0
(67,992)

0

0
(1,467)

10,000

8,533

0

0

1,038

14,707



SUMMARY BY FUNCTION

OPERATION & MAINT SUBTOTAL

SUPPORT SERVICES - CENTRAL
COMMUNICATION SERVICES
STAFF/PERSONNEL SERVICES
INFORMATION MANAGEMENT
PUPIL ACCOUNTING

SUPPORT CENTRAL SUBTOTAL

COMMUNITY SERVICES
COMMUNITY RECREATION
COMMUNITY ACTIVITIES
CHILD CARE

COMMUNITY SERVICES SUBTOTAL

FUND TRANSFERS/MODIFICATIONS
VOCATIONAL ED CONSORTIUM
ATHLETICS
OTHER EXPENSES

FUND TRANSFERS/MODIFICATIONS

TOTAL EXPENDITURES
OTHER FINANCING SOURCES
BEGINNING FUND BALANCE
REVENUES OVER EXPEND
ENDING FUND BALANCE (inclu

NON SPENDABLE FUND BALANCE
ASSIGNED FUND BALANCE
UNASSIGNED FUND BALANCE
Unassigned Fund Equity (% of Exp)
Total Fund Equity (% of Exp)

BUDGET ASSUMPTIONS FOR 2014-15:

Revenues:

BELDING AREA SCHOOLS
2014/2015 Final Budget
General Fund/Athletics

2012-13

2013-14 2014-15 2014-15 2014-15 2014-15 2014-15
ACTUAL ACTUAL PROJECTED APPROPRIATIONS AMEND 1 AMEND 2 FINAL
BUDGET BUDGET BUDGET BUDGET BUDGET

2,427,617 2,659,573 2,621,888 2,659,967 2,669,988 2,685,349 2,701,094

0 0 0 0 0 0 750

13,458 11,530 21,166 21,166 22,666 21,900 22,225
336,401 527,882 448,299 427,436 440,922 481,537 484,933
33,990 34,214 34,834 34,834 35,251 35,251 35,251
383,849 573,626 504,299 483,436 498,839 538,688 543,160
14,083 12,986 16,370 16,370 16,370 16,370 16,370
26,360 5,189 19,411 19,678 17,473 17,294 22,817
1,231 5,870 5,719 6,583 6,204 6,204 6,204
41,674 24,044 41,500 42,631 40,047 39,868 45,391
29,528 29,528 30,000 30,000 30,000 30,000 30,000
334,070 321,214 320,000 320,000 333,383 334,942 385,255
33,500 11,540 0 0 0 18,488 122,369
397,098 362,282 350,000 350,000 363,383 383,430 537,624
17,512,282 17,712,411 18,113,692 17,856,105 18,308,942 18,537,693 18,417,285
2,750,598 2,813,205 2,530,313 2,530,313 2,530,313 2,530,313 2,530,313
62,608 (282,894) (846,373) (674,726) (389,520) (394,782) (291,049)
2,813,205 2,530,313 1,683,940 1,855,587 2,140,793 2,135,531 2,239,264
(652,422) (440,954) (440,954) (440,954) (440,954) (440,954) (342,258)
(853,262) (842,238) (167,512) (167,512) (166,893) (166,893) (389,505)
1,307,521 1,247,121 1,075,474 1,247,121 1,532,946 1,527,684 1,507,501
7.47% 7.04% 5.94% 6.98% 8.37% 8.24% 8.19%
16.06% 14.29% 9.30% 10.39% 11.69% 11.52% 12.16%

Student Enrollment updated for Fall 2014(1982.03) and Est. Feb 2015 Count (1928)
State Aid updated based on May 2015 Status Report to reflect accurate prior period state adjustments
- updated MPSERS Cost Offset amounts
Federal and State Grant amounts updated

Expenditures:

Expenditure line items reviewed for budget to actual and adjusted as necessary
Merit Pay updated for 2014-15 final evaluations
MPSERS UAAL Expenditures decreased to match UAAL Revenue
Grant Expenditures updated to match approved budget amounts

Increased prior period expenditures to write down lots in inventory
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